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Dear Cub Scout Leader:

The Cub Scout program has been providing young men and women in 
our communities the fun and adventure they seek. Millions have 
entered into every walk of life, bringing the values of the Scouting 
America into our country's moral fiber. 

As a leader, you are amongst the thousands of adults that make the 
Cub Scout program possible for youth. You also represent the 
program's best sales force. This guidebook has been created to assist 
leaders and families in offering a variety of quality invitations to each 
and every young person in our community. Our goal is to leave no 
stone unturned. Each and every family should receive the message that 
Cub Scouting is alive and well and available in their neighborhood. The 
ideas featured in this book can be done quite easily and most can be 
supported by the council as well as with national resources available to 
you. 

We challenge you to use these ideas in your recruitment efforts, to use 
your imagination and to help spread the excitement of the Cub Scout 
program. 

Bill Baker
Council President

Steve Bradley 
Council Commissioner 

Russell Etzenhouser 
Scout Executive



INVITATION
METHODS
THIS GUIDEBOOK HAS BEEN PUT TOGETHER AS A 
BASIS FOR ASSISTING CUB SCOUT PACKS RECRUIT 
NEW FAMILIES. THESE ARE A FEW PROVEN 
TECHNIQUES THAT CAN BE IMPLEMENTED IN YOUR 
COMMUNITY. YOUR LOCAL SCOUTING AMERICA 
COUNCIL HAS RECRUITMENT RESOURCES FOR YOU, 
OR YOU CAN USE THE ASSETS ON BSA BRAND 
CENTER. THE MORE IDEAS USED IN YOUR 
RECRUITMENT, THE MORE SUCCESSFUL RESULTS 
YOU WILL HAVE! 



WHY JOIN CUB SCOUTS?
• Fun and Adventure
• Developing Life Skills
• Building Friendships

Youth

Adults
• Watch your child grow and thrive
• Program elements of family, community, ethical behavior
• Introduced to new family circles, new skills, or rekindle old hobbies



• As you develop your campaign, it’s critical you keep Mom 
in sharp focus to make sure your message is heard.

• Fictional “persona” of the person you need to reach







• Social media engagement – Facebook 
analytics makes it easy to track likes, 
comments, shares and visits to an event 
page

• Fliers, yard signs or posters - Use QR codes 
to track click-thru rates.

• Emails – Track opens and click-thru rates

• Attendance at events - How many people 
stopped by the event?  How many new 
scouts signed up?

What else can you measure related to your 
event?  And how can you improve?  Talk about 
measurement upfront with your leaders and 
parents. 

PLAN FOR MEASUREMENT







What is it? 
Geofencing is the practice of using global positioning to
define a geographic virtual boundary. Once the virtual
barrier is established, we can set up triggers that will send
them a Facebook app notification/ad when the mobile
device enters the specified area.

How to set it up?
Step 1 - Login to your council FB page
Step 2 - Click on Events
Step 3 - Create an Event
Step 4 - Enter Event Information
Step 5 - After your event is posted - BOOST your event

 The BOOST cost you as little as $1 per day!

Make sure you are using the BSA Brand guidelines
Use a high resolution graphic for the event
Make sure it looks professional
You can target or geofence any location and target
elementary schools around that location 
Add small details – Example- Room #; specific
location
DO NOT change the event after it is posted, it
would be like doing flyers for a school and changing
the date

ADDITIONAL TIPS!

Geofencing



JUST ASK
ONE

Just Ask One is designed to give your Cub Scouts and their
families a recruitment tool to promote Scouting. What a great
opportunity for youth to have their friends join them in this
adventure. 
Existing Cub Scout families can probably think of at least one
other family that they would like to share their experience with in
like-minded activities. 
Parents should invite their friends/their child's friends parents to
join them at the next meeting. This should be a personal ask
from each family. 



The following ideas are additional methods that the pack should consider
doing! Ask every family to join in!

These cards can be created by the pack for parents to hand out to other
families. Card templates can also be found on the BSA Brand Center by
visiting Scoutingwire.org
Include details like date and location of pack/den meetings and pack/den
leadership contact information.
Cards can be printed from your home computer.
Have each leader/family carry and hand out cards at all school/community
functions.
Have each Scout share these cards with their friends.

Information Business Cards & Buddy Cards

The letter or call should be customized from each family for them to
send/call their friends and acquaintances.
Include thoughts like the benefits of Scouting and why your family is
involved.
Letters should include meeting and joining information as well as who to
contact for more information.
If you are able to meet in person, invite new families to go with you to the
next activity.

Invitation Letter/Email/Personal Phone Call

Families also have many other affiliations such as church and sports; these

Ask other families who are involved with you and your child to join you in
Scouting.

Promote at Church & Other Personal Affiliations

activities can be used to spread the word of Scouting.

MORE OPPORTUNITIES



Sign-Up Night
• Not a unit meeting
• Not a two-hour long "parent orientation"
• Just like signing up for youth sports
• Families spend 20-30 minutes max

5 Station Concept 
• Station 1 – Welcome: Sign families in
• Station 2 – What We Do: Provide families with an information packet (pack calendar/leader contact/meeting times and dates)
• Station 3 – What About Stuff: Scout Life Magazine, Fees, Product Sales (camp cards & popcorn)
• Station 4 – Den Leaders: Meet and Talk with Den Leaders
• Station 5 – Check Out: Turn in Youth Application (or submit online), pay annual BSA an local council membership fees, 

confirm date/time of next meeting



Use door hangers with Scouting for Food, Popcorn, other unit fundraisers
Unit Events
Park Recruitment Days
Pack Ice Cream Socials
Cub Summer Experience: Launch Events
Fishing Derby, Shooting Derby, Rocket Launching
Penny Stuffers (local advertisement stuffers)
National Recruitment Video
Local Recruitment Video
Pizza box flyers (other restaurants that are willing to throw in an
advertisement)
Local Flyer distribution (places families go to. Pizza/Ice

Join Scout Night events at sporting areas (soccer/baseball/basketball/etc.)
Unit self-marketing via Facebook, Snapchat, Instagram, Tik Tok, etc.
YouTube Ads
Calendar of Community Events: parades, service events, etc.
Spirit Day at Chick-fil-A or other businesses
Utilize NextDoor app
Partnering with college/civic/business/community organizations
Partnering with high school groups/organizations-adult education

Cream/Snow Cone Yogurt Shops etc.)

ADDITIONAL 
METHODS
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