Welcome to the
Unit - Fall
Recruitment
Planning
Conference
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" Breakout Session 1

Group 1: Cub Scouts

Group 2: Scouts BSA,
Venturing Crews, Sea
Scouts, Exploring



Discussion QuestmnS" SR

What are some challenges facing
your unit in recruitment?

What did your unit do
different to change the
outcome of that
challenge?

If you had one wish...What
one strategy would you use to
recruit more youth into
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" Breakout Session 1

Group 1: Cub Scouts

Group 2: Scouts BSA,
Venturing Crews, Sea
Scouts, Exploring

Report out to entire group.



Breakﬂut Sessmn 2

Round robm Rotatmns

s, 85 i v

9:45a.m. Promotion Strategies that Work Promotion Strategies that Work

Jeff and Michael Nancy and Chari

10:00 a.m. Tools, Resources, and Council S’mores and ldeas for
Support and National Branding Promotional Items
Center Dani and Jason
Charlie

10:15 a.m. Geofencing Social Media Tools, Resources, and Council
Recruitment Support and National Branding
Victor Center

Charlie

10:30 a.m. S’mores and Ideas for Geofencing Social Media

Promotional Items Recruitment

Dani and Jason Victor



“Planning Your =
Recruitment Event

* Plan ahead and
promote early

Use a checklist for a
successful event

Combine fun
activities with
information

Work with team for

.l.J.n.i}'t'f{;{Xg;ion Planning




Engaging
PreSentati on
Techniques

Keep presentations fun,
short, and meaningful

Let Scouts share their story

Use visuals to show the
adventure
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Tlmely

* Follow up quickly with
every contact

* Invite them again if they
didn’t join

* Keep communication
clear and personal




Adult
Volunteers

* Adults want to help, just
ask them clearly

e Give them small tasks to
start

* Share how volunteering
benefits them too
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Recrultment 1n youi'
communlty...thlnklng out81de
the box!

MVC: Sarah — Todd — HB
Ciclolrvine and Family Fun
Eco Fair Day

Cedric

Michael — Victor —
Taste of Cypress Be
Scoutting Prepared Day
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Total Youth 1911-2024

1972: Membership

4.9M
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Total Youth 1911-2024

6,000,000

2018: Girls
welcomed
into Cub

Scouts
2.1 M
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Membership Growth

Recruitment

Retention




A Word About Market Share

e 2% MarketShare ~=—=1c c =« « c = o o o o o o o o o o o o

looks like this: — [TTRFRRPRRRRRRFFRRDDD

— Forevery 100 @ o = = = = = = = = = = = = = 2 = - - o .

Scouting-age  TTTTTTTTTTTTTTTTTTTM

youthinthe US, | | | . . . . i v o ¢ ¢ ¢ o o o o o o =

only2arein = TTFTTTTTTTTTTTTTTTTTT

Scouting!

- westoulcke S RRTTTTTTTTTTATTTATTTNN

closer to 5% (or

10%)!
it o g | TTRRREERRERDRERRDEED

Action!



Where/When is 2%
Important? (Al)

Ah, the power of 2%! It might seem small, but
some crucial things in life ride on that fraction.
Here are a few that stand out:

* Body Fat — elite athletes
e Battery Life — phone about to die

* Interest Rates — Loan (good), Retirement
account (bad)

* Chance of Success — hope or disaster



Missed flyer delivery -5 Scouts
Skipped a classroom talk (buzz-up) -3 Scouts
Sign Up Night presenter not following the plan -5 Scouts

Forgot stickers or bookmarks for two classrooms -3 Scouts

No yard signs or posters visible in our community - 4 Scouts

No current Scouts in uniform during the day - 4 Scouts

/TS IN THE

VENTURING



Adventure,
Leadership,
Connecting,
Fun

Respect,
Adventure,

Z High School
Friendship,

Character/Leadership Education
(14-20 Years Old)

Career Shaping,
Networking,

N Leadership,
Middle School - High Schoo Oepap i n'i':y

Elementary School Character/Leadership Education . \ i
Character Education Grade 6-12 / = ' .

Grade K-5 (11-18 Years Old) High School

(5-10 Years Old) Leadership, Career/Technical Education
; 139 Experiences, (14-20 Years Old)

Responsibility, "Scouting helps kids see things about themselves they can't
C D) Fun see... become what they didn't know they could become...do
SCouTS things they didn't know what they were capable of..."




1-2 Units Share Key
Takeaways or Ideas

We are all in this
together!!!!

Reach out to District Membership Chairs and

District Executives for assistance



Thank You!




| "Marketmg Campalgn Assets
Etrultment Resources®™

Photos, Videos, Social Medla
Images, and much' more

Login fo access additional assets and increased functionality

Visit: https: www‘scoutm .org/recruitment

* Use school flyers, social media,
and events

* More visibility = more new
families

* Partner with local groups for
outreach


https://www.scouting.org/recruitment/

Resources
and Support

 Use council and district
support systems

* Access templates,
tools, and coaching

 Collaborate and learn
from each other
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